
CO R E  C A PA B I L I T I E S

AGENTIC AI & PRODUCT

Claude AWS Bedrock LangGraph

DSPy Langfuse RAG evals

ARCHITECTURE & GOVERNANCE

TOGAF 9.2 Enterprise-Governance

Compliance-by-Design Risk Class.

CONSULTING & DOMAIN

Client Advisory ERP/CPQ/CRM

Automotive & Aerospace

L E A D E R S H I P  &  S C A L E

E U  A I  S T R AT E G Y  &  P O L I C Y

CEPS Task Force, Brussels
Member, Apply AI Strategy — Automotive &
Mobility. Report Feb 2027.

European Commission — AI Office
Contributor, Article 50 draft guidelines
(personal capacity).

AIActTPro™ — 100%
EU AI Act Trained Professional, Cyber Risk
GmbH, 2026.

R E CO G N I T I O N

I define AI strategy, build the engineering organisations that execute it, and ship the
enterprise grade AI products.
17 years in enterprise consulting along with applied-AI product leadership: defining EU-level Apply AI strategy,
advising SVP, CTO's, VP's on AI investment strategies, guiding Legal & Compliance teams on EU AI Act and mentoring
& leading teams to build AI-driven products

I mentor AI teams on adoption & psychological safety

I own enterprise grade AI-infused products end-to-end

I operate at exec level and in the weeds

S I G N AT U R E  AC T I V I T I E S

- CEPS Apply AI Strategy Task Force — member defining EU-level AI strategy for Automotive & Mobility
(report due Feb 2027) — strategy-definition, not just execution as an EU AI Act Certified Professional

- Forecasting Solutions — AI architect of an agentic, subscription-based forecasting platform (LiteLLM,
AWS Bedrock, LangGraph, Langfuse, OpenMetadata) as a Claude Certified Architect .

- PDLC and PMO Accelerator Conceived and spearheaded from prototype to company-wide deployment
driving up adoption to 500+ users within an year receiving President's Award, H2 2025

- Infosys — led the delivery organisation across aero, auto and heavy machine industries and CPQ domain;
selected to build the CPQ Center of Excellence as a TOGAF certified Enterprise Architect .

E X P E R I E N C E

Lead, Business & Product Analysis (Applied AI) Jan 2025 – Present

Mobility Global (spun out of S&P Global, Jul 2026) · NRW, Germany

- Executive AI advisory — advise SVP's, CTO's and VP's on AI investment and technical direction; AI-native
Platform that gives the CSO, Chief AI Officer and Chief of Staff to the CEO real-time decision insight; advise
Legal & Compliance on EU AI Act readiness.

- Team building, hiring & mentoring — NOT only hired AI/ML Engineers BUT ALSO mentored teams for
adopting the Agentic Development era; thereby receiving a title of "AI Therapist"

- Transition Management Office — Active on the spin-off TMO, using AI to accelerate Mobility Global's
carve-out from S&P Global.

- Forecasting Solution — architect of an agentic forecasting platform (Claude, AWS Bedrock, LangGraph,
DSPy) where the model narrates and a proprietary engine computes.

- PDLC & Compliance-by-Design — agentic spec pipeline (transcript → spec) and EU AI Act obligations
embedded at architecture stage; adopted as governance standard portfolio-wide.

Senior Business & Product Analyst (Applied AI) Jan 2024 – Dec 2024

S&P Global Mobility · Germany

- Nitro — Enterprise GenAI Platform: conceived, designed and spearheaded from zero. Two local reference
implementations (PDLC + PMO) demonstrated in VP mentorship sessions — triggered full production
funding. President's Award, H2 2025

- Configurable workflow engine (stages → artifacts → sections) reused without modification to stand up
FinOps and Salesforce delivery workflows, extending the platform beyond its original user base.

- PMO insight layer designed across all stakeholder levels; led initial enterprise adoption rollout across
Planning Solutions, establishing the governance framework and adoption metrics carried forward into
Mobility Global.

Principal Consultant Aug 2022 – Dec 2023

Infosys · AGCO & adjacent accounts · Germany

- Org leadership: multi-track delivery organisation across business analysis, solution architecture, business
architecture, data and technology architecture.

- Client-facing principal across multiple enterprise accounts: technical discovery, solution-shaping, and end-
to-end delivery leadership through complex multi-stakeholder ERP/CPQ programmes.

AI strategy — EU level — CEPS Apply AI
Strategy Task Force member (Automotive &
Mobility)

Mentoring & coaching — mentored &
coached ~50 people on safe AI adoption —
dubbed "AI Therapist"

Exec & Legal advisory — SVP's/CTO's/VP's ;
Legal on EU AI Act

Spin-off TMO — AI-accelerated carve-out,
S&P Global → Mobility Global

President's Award, H2 2025 — company's
highest honour for strategic impact.

Above and Beyond award from Infosys —
contribution to CPQ Center of Excellence
setup

Award from Boeing — recognition from the
client.
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Srinivasa Raghavan Alwar AIACTTPRO™  CCA-F TOGAF® 9.2
A P P LY  A I  S T R AT E G Y  &  A G E N T I C  P R O D U C T  D E L I V E R Y

Leverkusen, Germany

sriniraghav06@gmail.com

+49 1634286554

LinkedIn

mailto:sriniraghav06@gmail.com
https://www.linkedin.com/in/srinivasa-raghavan-alwar/


C E RT I F I C AT I O N S

S I G N AT U R E  W O R K

Compliance-by-Design
Original approach embedding EU AI Act
obligations at the architecture stage.

PULSE
Original agentic development workflow —
designed and named.

E D U C AT I O N

B.E. Mechanical Engineering
2004 – 2009

L A N G UAG E S

E X P E R I E N C E  ( CO N T I N U E D )

Senior Product Analyst & Design Principal Aug 2019 – Jul 2022

IHS Markit (now S&P Global Mobility) · Ruhr Region / Essen, Germany

- Product analysis, design, and deployment strategy for automotive light-vehicle sales and demand-
forecasting platforms serving global OEM customers; defined data-architecture decisions and requirements
for multi-market forecast delivery.

Business Analyst Mar 2018 – Jul 2019

Eurofins Umwelt West · Wesseling, Germany

- Laboratory Information Management Systems (eLIMS): data modelling, process improvement,
requirements engineering, cross-functional stakeholder coordination.

Engineering Lead — Onsite Transformation Consulting 2015 – Feb 2018

Infosys · Düsseldorf, Germany · Client: Multiple

- Relocated to Germany for onsite consulting with multiple European clients on ERP–CPQ–CRM business-
process transformation, after being selected to build Infosys's CPQ Center of Excellence.

- Business analysis, solution architecture, and data/application architecture; led the delivery team across the
engagement.

Engineering Delivery — Boeing account & CPQ practice 2009 – 2015

Infosys · Mysore, India

- CATIA V5 automation (distributed batch pipeline, ~8 machines): cut 3–4 day aircraft-modelling process to
overnight. Built predictive autocomplete for technical documentation (Trie/N-gram) — early applied NLP.
Selected to build Infosys's CPQ Center of Excellence from zero on the strength of these deliveries.

Claude Certified Associate (CCA-F)

TOGAF® 9.2 — The Open Group

AI Strategy & Governance — Wharton

Business Strategy — UVA Darden

GenAI with LLMs — DeepLearning.AI

English (Fluent) · German (Intermediate) ·
Tamil (Native)
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